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I. Introduction 

A lot has happened since the last report presented to the Board (ELEB) on November 3rd, 2017. 

Despite the continuing political unrest and related challenges, our schools moved forward 

according to plan in SY 2017/2018.  

A second challenge that seems to be escalating is the increased interferences by the PA's Ministry 

of Education in the life and work of the private schools including trivial matters such as the start and 

end of the school year, which for the Lutheran schools is a problem considering that we start earlier 

and end later than most schools.    

An unfortunate development over the past five months, which is in contradiction with our earlier 

expectations as revealed in the director of education's 32nd report,  is that the League of Private 

Christian schools, which over the past seven years has become much stronger and active seems 

to be recently hibernating. This is in fact a real setback, particularly under the prevailing 

circumstances and the increased interferences by the Ministry of Education in the affairs of the 

private schools.  

Despite the challenges facing us, we have continued to seize good opportunities coming our way 

over the past few months as the report reveals, which have assisted, or will assist, in the continued 

development of the ELCJHL Educational Ministries. 
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II.      Income/Expenditure Ratio: January-December 2017 

The summary table below compares the 2017 actual local income to expenditure percentages for 

the period January to December with the actual 2012, 2013, 2014, 2015 and 2016 figures.  This is 

done for the individual schools/program. 

 

Table of Income to Expenditure Percentages (%) 
 

Sch/

Prog 

Inc/Exp  

2017 

% 

Inc/Exp 
2016 

% 

 Inc/Exp 
2015 

% 

 Inc/Exp 2014 
 

% 

Inc/Exp 2013 
 

% 

Inc/Exp 2012 
 

% 
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With 
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ut 
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SoH 90.48
% 

85.6
% 

88.2
% 

82.1
% 

86.5
% 

80.1
% 

84.8
% 

78.2
% 

83.7
% 

78.1
% 

84.4
% 

78.9
% 

DAKS 69.82
% 

66.14
% 

64.9
% 

60.9
% 

60.0
% 

55.1
% 

53.1
% 

49.1
% 

54.3
% 

49.2
% 

51.8
% 

46.5
% 

ELS 55.50
% 

49.51
% 

58.4
% 

52.3
% 

58.4
% 

51.4
% 

54.3
% 

46.6
% 

55.2
% 

48.5
% 

54.9
% 

48.3
% 

MNA
P 

25.3
% 

25.3
% 

21.5
% 

21.5
% 

47.3
% 

47.3
% 

52.6
% 

52.6
% 

76.5
% 

76.5
% 

54.8
% 

38.3
% 

 

Tuition and registration fees will continue to gradually rise while at the same time the poor fund to 

help as many needy families as possible continues to slightly and gradually expand.    More than 

50% of the ELCJHL Schools’ students on average continue to receive varying levels of financial 

support to be able to cover school fees (fees have not reached the actual cost yet).  This support is 

covered by several sponsorship programs by local and international partners and friends of the 

ELCJHL schools. Thus our mission to help and serve those who cannot afford a decent education 

continues through a well balanced financial strategy.  The budget for 2018 has already 

incorporated another  increase in tuition fees in all our schools effective September 2018 despite 

the usual resistance from the parents to do so and particularly with the economic conditions 

continuing to be poor, and despite directives from the Ministry of education, which contributes 

nothing financially, to not raise school fees. The 2019 budget will also incorporate a similar 

increase in school fees.  Tuition fees between 2012 and 2018, show a steady rise as part of our 

schools' strategic and financial planning as may be seen in appendix I of the last report (32nd 

report). 

Consequently as a result of the measures stated in previous reports and the tough tuition fees 

collection procedures and measures practiced year after year, the actual 2017 local income to total 

expenditure ratios for the period January to December without any sponsorships show a significant 

rise compared to 2016 for SoH and DAKS.  For ELS there is a small drop in the ratio of local 

income to total expenditure in 2017 compared to 2016 attributed to the drop in the number of 
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students from 454 to 432, which is part of our strategy started in late 2016 to limit the number of 

students per class to a maximum of 32.  The Mahaba Nursery & Preschool (MNAP) has shown 

some improvement, but not that which we are planning for and anticipating for the SY 2018/2019 

and later, since between January and June 2017, and prior to the renewed structure and staffing in 

August 2017, the number of children dropped to 4. The number has now risen to 12 and we 

anticipate 16 to 20 in SY 2018/2019 and probably more in 2019/2020.  That should significantly 

bring the ratio of local income to total expenditure up. 

We need to remember that several factors mentioned repeatedly in other reports to the ELSB / 

ELEB continue to work against a rise in the ratio of local income to total expenditure, which is a 

serious ongoing challenge, and which has become even more serious over the past four years as a 

result of the sharp drop in the value of the Euro and the USD! 

III. Important Buildings/Facilities Development Update 

With special funds raised and designated for the  educational work’s development, the following  

has taken place since the last DE report (the 32nd report): 

School of Hope/Ramallah (SoH): 

New School Construction Progress Update: 

The one-year maintenance period after the initial handover on May 9, 2017 is close to an end. 

Nevertheless, the contractor (Midmak) still has not completed the required repairs and fixes.  The 

most recent snag list dated April 22, 2018 still has 36 incomplete maintenance items (refer to 

Appendix I) and we are following up this matter with the Supervising Company, the Ministry of 

Education and the EU.  

The additional works at the new school not covered by the original EU/Ministry-funded construction 

of phase one of the new school, utilizing the special fund in the amount of 130,000 USD by the Aziz 

Shahin Foundation, was completed in February 2018. This included the KG playground finishing 

works and sun shading/umbrella, the main student gathering area shading/umbrella, partial 

completion of one of the main playgrounds, fences in vulnerable areas for safety considerations 

and more. 

For a second time (first in 2015, and second in 2017) our application  to USAID/ASHA in 

collaboration with the ELCA to construct phase 2 of the new School of Hope was rejected. No clear 

reasons were given, particularly the second time. A new strategy in applying to USAID/ASHA will 

need to be considered, and other sponsors will also need to be approached including the Arab 

Development Fund. 

New School of Hope Swimming Pool & Community Center Construction Update: 

The construction of phase two of this project funded fully by the KADF was completed in February 

2018 as we had anticipated, which was beyond the November 2017 deadline due to various 

reasons including technical ones.  We have applied for the third and final phase of this project from 

KADF again.  In a meeting with KADF in December 2017, we were given strong indicators that 

KADF may fund phase three as well. The full application for phase three was submitted in April 

2018 and the prospects are looking good. 

Evangelical Lutheran School (ELS) in Beit Sahour: 

A cooling/heating system for the multi-purpose hall recently rehabilitated was recently installed 
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using funds raised by the school's parents council. A sound system still needs to be installed. This 

hall was dedicated in April 2018 to Mr. Hani Odeh who served at the ELS/Beit Sahour as teacher 

between 1962 and 1984 and as the Principal between 1984 and 2004. 

Mahaba Nursery & Preschool (MNAP) in Jerusalem: 

Several upgrades were made to MNAP over the past few months both internally and externally to 

create a safer, healthier and more exciting environment for the children.  This has been greatly 

welcomed and appreciated by the parents and the children.  More such upgrades will be carried 

out over the rest of the year.  

IV. The EEC Update 

The EEC 2018 Strategic Plan's Action Plan was developed.  It is based on the EEC Projects' 

strategic goals and objectives as shown in Appendix II.a (Eco-Justice through Reconciliation and 

Peace Building in Palestine project) , Appendix II.b (Enriching the Palestinian Identity through 

Volunteerism, Leadership, and Education project), and Appendix II.C (Olive Tree Planting Project-

funded by CLWR/ELCIC). 

V. The Mahaba Nursery & Preschool  (MNAP) Update 

In addition to the new developments at MNAP since August 2017 as reported in the previous ELEB 

report number 32, and as stated that we shall do in that report, the proposed formal feedback from 

the parents after the first semester 2017/2018 under the new administration and structure was 

obtained on March 2, 2018. This was done via a structured meeting of the parents with the MNAP 

Staff, MNAP Director and the ELCJHL Director of Education. The feedback taken from the parents 

was very positive and their recommendations to further improve the MNAP have been incorporated 

into the MNAP plan for the rest of the school year 2017/2018. 

In addition, an electronic survey was communicated to the parents after the meeting to further 

assess the MNAP and help upgrade it. The results of the survey will be used to help continue 

improving the MNAP. 

An official application to register MNAP with the local authority's Ministry of Education was 
completed and delivered to the Ministry.  If that were approved, the MNAP will receive significant 
funding from the Ministry in congruence with what the private schools and educational institutions 
are doing in Jerusalem. 
 

VI. Important Staff In-Service Training & Workshops Update 

SY2017/2018 

Appendix III includes an update on the important Staff In-Service Training & Workshops carried 

out during the school year 2017/2018 to date. These include Strategic Planning, Teachers 

Orientation, Volunteers Orientation, New Curricula Training, Curriculum Development, Pedagogy, 

Participatory Learning, Health, English Language, German Language, Arabic, Math, Social 

Studies, Science, Music Therapy, MUN, Interfaith Dialogue, Mediation Training,  Christian 

Education Seminars, Social Councilors and Teachers Training in Special Education, Child 

Behavioral Psychology, Christian-Muslim Education Joint Classes Curriculum Development, Drama 

in Teaching, Bloom's Taxonomy, Educational Supervision, IT Training, Children Rights, Compost 

Making, Dialogue Skills, Various Environmental Workshops & Training, and More.   
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VII. Exchange, Twinning, Sponsorship Programs & International 

Conferences Update SY2017/2018 

Listings of the Lutheran schools’ exchange and twinning and sponsorship programs were 

presented in the previous reports and continue developing year by year and include programs with 

different countries and sponsors.   These programs are considered extremely important and 

relevant and are in line with the ELCJHL Educational Ministries’ holistic educational philosophy.    

An updated listing for SY2017/2018 is presented in Appendix IV. 

VIII. TK's Reports to ELEB 

TK Principal's Report to ELEB will be presented at the ELEB by the TK Administrative Director and 

Deputy Principal since the Principal apologized and will be preoccupied on the date of the ELEB.   

TK school's 2017 Financial Report and the 2018 Running Budget will be presented at ELEB by TK 

Finance Officer and TK Administrative Director. 

IX. Update on Special Programs & Projects & New Developments 

 
Several of the programs, projects and activities mentioned here are designed and intended to help 

in the implementation of a holistic education to develop our students holistically and not merely 

academically. 

 
a. The Special Education (SE) Program:  

There were a few challenges with the SE program after the first half of the SY 2017/2018. One of 
these challenges involved the resignation of the SoH Social Councilor at the end of the first 
semester due to moving with her family to the South.  She played an important role in determining 
which children had special needs at the start of each school year. This created a set back since her 
successor could not be selected and hired till March 2018, in addition to the fact that the successor 
had no training in nor the knowledge of the SE program.  
 
Another setback was that the DAKS SE educator had to resign for health reasons at the beginning 
of the second semester and her successor was relatively inexperienced in this area.  
 
On the bright side, the ELS SE educator continued to do a very good job. Also on the bright side, 
we managed special funding to continue what we had started a couple of years back with the SE 
expert Dr. Diana Da'boul.  Dr. Da'boul continued the special training for all the SE teachers and the 
teachers of the lower grades. Her work also included follow up sessions with each school 
individually including one on one sessions with the individual teachers and SE educators. Dr. 
Da'boul will submit a report on the progress of her work at the end of SY2017/2018 and offer 
recommendations for further improvements to the program for SY 2018/2019.  
 
Students in the Special Education program benefit greatly and many success stories are reported 
from all our schools.  
 
Without the special funding raised for this program from friends and supporters of the ELCJHL 
(ZMOU & FELM mainly), this important work would not be possible. 
 
b. The Model United Nations Program: 
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For the past 6 years we have been training our students on the MUN program starting from G7 with 
the basics.  Once they reach G10 and G11, the students could participate in international MUN 
conferences. In SY 2017/2018, we developed a structured action plan to help implement our  MUN 
curriculum. We also introduced one to two periods per week for G7-G9 for the implementation of 
the MUN curriculum by the MUN supervisors in the schools. This is in addition to other MUN 
training outside the school day, which deals with several aspects of the MUN program.  
 
We also developed a training manual for the MUN supervisors, who were trained on using it 
effectively.  More is still needed to be done to build the capacities of the supervisors and another 
action plan will be developed for properly training the students who will attend international MUN 
conferences.  
 
The next LUTHMUN will be held on June 21st – 23rd , 2018, which will be the 4th LuthMUN and the 
2nd National LUTHMUN. It is expected to have about 300 participants in June from all over 
Palestine, including Jerusalem and Palestinian territories occupied in 1948. All the preparations 
and organizational issues are carried out almost entirely by a committee of students from the 
ELCJHL Schools. The annual LUTHMUN is a prestigious achievement for the Lutheran Schools, 
which further strengthen our good reputation and image, and more schools and individual 
delegates are registering in the upcoming LUTHMUN.  
 
Without the special funding raised for this program from friends and supporters of the ELCJHL 
(ZMOU & BMW & Several Other Friends & Contributions from the Participants), this important 
work would not be possible.  
 
c. The Mediation Program: 
 
The Mediation program introduced several years ago (see previous reports) is still going strong.  
Around 10 new students from G4 or G5 or G6 (or a combination of these Gs) from each school are 
trained to become mediators each year with a graduation ceremony held at the end of the training.  
 
The Manual for Mediation Training was developed a few years ago and is used for the training. 
However, another Manual is currently being developed for the veteran Mediators with the help of 
Ms. Sari of FELM and the Social Councilors in the ELCJHL schools. The Manual will include 
activities, training guidelines and procedures and it is hoped that it will be completed sometime in 
2018. 
 
d. The Music Therapy Program (MT): 
 
The Music Therapy program continued well into the SY2017/2018.  However, there were a few 
challenges: 
1- There were many project priorities for the DEO in SY2017/2018, which forced the schools to 
continue without any special funds allocated for the program as in previous years.  However, we 
managed with minimal resources and no new equipment or substantial materials were purchased. 
2- The Social Councilor along with one to two other teachers in each school are trained in the MT 
program and are responsible for its implementation.  However, in some schools due to limited staff, 
not all the teachers involved in the program were fully active and most of the burden was taken by 
the Social Councilor as in DAKS for instance. 
3- Due to a change in administration at SoH coupled with the resignation of the Social Councilor in 
the middle of the SY, the MT program suffered some interruptions and is just beginning to pick up 
the pieces again.  The new Social Councilor is receptive and learning fast and the new 
administration is keen on strengthening the MT program again. 
4- In some schools, the issue of not having a fixed room allocated for the MT program is a problem, 
which all the schools are working on resolving for the SY 2018/2019. 
 



 

  

P
ag

e9
 

In a recent meeting with the MT staff, we have decided to: 
- allocate a fixed room for the program in each school 
- supply each room with all missing tools and equipment and seek the funding for it 
- make sure that a weekly schedule for the MT program in each school is ready and approved   
  before the start of each school year 
- carry out further training for the MT staff 
- qualify additional existing staff via training to assist in the MT program if possible despite the   
  shortage of staff in the schools 
 
e. The Spring Educational Day (SED) 2018:  
 
Refer to the concept and objectives of this important annual program in previous reports. In 2018 
the SED was again successfully implemented on the 21st of April, 2018 for all the Lutheran 
Schools including TK School.   
 
Of course the planning and preparations leading to this event began as planned in the early stages 
of the SY2017/2018, where the process leading to the event and the benefits reaped via the 
process outweigh the final event itself.  
 
f. The Environmental Education Center (EEC) work with the Schools: 
 
In addition to the wide scope of work of the EEC with around 30 private, public and UN schools 
including all the Lutheran schools and a diverse target group extending to decision makers, 
housewives, youth and more, the EEC continued successfully in SY2017/2018 with the Lutheran 
Schools special class visits for environmental awareness and training with the support of CoS 
funding (which is the main sponsor of the EEC projects) and also ZMOU funds. 
 
An additional fund for 10000 USD was granted to EEC by DCA/NCA in the last quarter of 2017, 
which was designated for the Olive Harvest Season and spent as designated according to a 
structured action plan involving relevant activities in all the Lutheran Schools. 
 
CLWR/ELCIC and Opportunity Palestine (OP) also sponsored EEC Tree Planting Campaigns in 
2017. 
 
g. The Complimentary Program (CP) at DAKS: 
 
Previously funded by FELM and currently by ZMOU, this program at DAKS, which helps develop 
children in music, art, sport and other areas continued in SY2017/2018 according to a structured 
program (refer to previous reports for details of the program's schedule and activities). 
 
h. The Vocational Education & Art (VEA) Program at ELS: 
 
This program funded since its inception many years ago by FELM continued in SY2017/2018 as 
planned with a new structure and organization effective the start of SY2017/2018, as detailed in the 
previous ELEB report.  The new structure and new organization's impact on the effectiveness of 
the program will be evaluated in June in order to help plan the SY2018/2019 program and 
structure.  
 

i. The Math Olympiads 2018: 

The results of the 2018 internal annual Math Olympiads (MO) conducted by the DEO are 

exhibited for the four Lutheran schools for G6, G8 and G10 in Appendix V.  The MO test is of a 

higher standard than the current curriculum and the students are not required to prepare for it in 

advance, however, teachers are encouraged to prepare the students in general prior to the exam.  
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The Appendix shows the results for the four Lutheran Schools in 2018. A summary PPP will be 

exhibited during ELEB that compares the 2018 results with those of 2017 (not included as an 

appendix here).  To encourage students to take it seriously, the result of the exam is 

integrated into the student's overall average grade in Math. 

 

j. The ELCA Young Adults in Global Mission program SY2017/2018 (YAGM) :  
 
A detailed description of the SY2017/2018 YAGM program with the ELCJHL schools/programs in 
its 10th year was presented in the previous report to ELEB. Appendix VI includes a brief update 
report by the YAGM Director on the YAGM work for the SY2017/2018 to date.  
 
Generally speaking, the YAGM team has been doing a very good job with no real challenges 
arising during the course of the year.  The only setback to date is the withdrawal of one of the 
YAGMs in January 2018 due to the terminal illness that has inflicted her fiancé in the US thus 
obliging her to go back home. Her withdrawal was dealt with by having other YAGMs compensate 
for her absence. 
 

k. Volunteers/Expatriates/YAGM Update:  

 

Appendix VII shows a listing of the Volunteers and Expatriates working with the ELCJHL 

Schools/Programs and TK.  The list shows also the sponsors of these volunteers/expatriates.  

These people have a significant impact on the schools and educational programs.  However, their 

effectiveness is multiplied when we have very clear guidelines and a detailed description of their 

scope of work based on their backgrounds and experiences, clearly communicate to them what is 

expected of each one of them, pair them with the relevant local staff when required, assign local 

mentors to them, and provide them with a clear working weekly schedule, which is what we aim to 

do as effectively as possible at the start of each school year. 

 

We are very sorry that Ms. Anisa Wright working closely with the DEO and sponsored by BftW had 

to terminate her contract due to pressing family issues back in the UK.  However, her husband Mr. 

Jon Wright continues to serve with the DEO until the end of his contract period in November 2018. 

 

Appendix VIII includes a brief report on the work of the BMW-sponsored volunteer Ms. Malwine 

Janetzko at ELS-Beit Sahour. 

 

Appendix IX includes a brief report on the work of the BfdW/BMW-sponsored Brass for Peace 

volunteers Ms. Helena Lindner and Ms. Melanie Warschun. 

 

l. Christian-Muslim Joint Curriculum & Lessons Update: 

 

The recently developed joint Christian-Islamic curriculum as explained in the previous report is 

implemented for G1-G11 in the three ELCJHL schools and supposedly also in TK.  Based on 

recent observations, a challenge that needs to be addressed is to ensure a more effective follow up 

on the adequate and appropriate implementation of this curriculum applied once per month in a 2-

period session.  A relevant person was assigned for this task in each school and yet the actual 

follow up is not as it should be due to our limited staff and human resources and the multi tasks 

frequently assigned to some staff members.  We will be looking into solutions to this particular 

challenge in preparation for SY2018/2019. 
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m. Solar Powered Electric Generating Grid:  

 

A special application was submitted to DCA/NCA to fund the installation of a solar-powered 

electric generating grid at both DAKS and SoH similar to the one we installed at ELS in Beit Sahour 

with funds from the Pontifical Mission Palestine (PMP). The application to DCA/NCA 

concentrated on the impact of this project on the environment.  The application also included an 

important part for the EEC to implement in the schools, including linking the solar-powered electric 

generating system with the EEC work in the schools and using this system as an effective tool for 

environmental education and awareness.   We are hopeful that this application for 425,000 DKK 

will be approved soon!  

 

n. TOEFL 2018: 

 

Appendix Xa includes the results of the 2018 TOEFL exam results for G6 and G10, which we have 

been implementing annually since 2013 in order to help assess the level of English of our students.  

It is also a very useful exam in preparation for future TOEFL exams, which are required by 

Universities in the West for enrollment purposes. In addition, teachers are encouraged to 

competitively seek ways to improve English teaching when they  see and compare the results of 

the four Lutheran schools.  In some years, other non-Lutheran schools were involved too in order 

compare results. Appendix Xb shows the 2018 and 2017 TOEFL results' summary comparison for 

G10.  

 

o. The GCE Program Update: 

 

Anisa and Jon Wright came in November 2016, following extensive (nearly 4 years) liaison 

between the Director of Education and Brot für die Welt (BftW).  The main objective was to support 

the intended transition towards the GCE program in the ELCJHL schools, leading with Dar Al 

Kalima  School (DAKS). Other objectives were 1. to develop English language teacher training both 

for teachers of English and for teachers of subjects other than English, 2. to develop the use of 

values in the schools, 3. to support all the educational programs and activities of the DEO, 4. to 

support school administrations with an effective system of Continuing Professional Development 

(CPD). 

 

According to the GCE Program's implementation matrix introduced in the previous report to ELEB, 

DAKS has already introduced a new English curriculum in the KG and G1 but the effectiveness has 

been limited by a long-term health issue of the KG English teacher there. Also the Science and 

Math teachers at G8 and G9 committed to delivering one unit each semester in English. So far, this 

has happened and has been well received. Next year 2018-19 there should be two Math & Science 

units delivered each semester in English at G8 & G9, as well as all of G2. The following year 2019-

20 three units per semester and all of G3. We are sorry that Anisa has ended her contract early 

due to circumstances at home. We also understand that Jon is unlikely to extend his contract given 

those same circumstances. Nevertheless we hope that DAKS is on a good path, supported well by 

the Principal and the Staff, and perhaps Anisa and Jon will return at a later date for a new contract 

to see the GCE fully implemented in the future. 

 

In addition and in accordance with the GCE implementation matrix, Jon has been delivering the 
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Cambridge Language for Teaching course one Friday a month, since September 2017. It is a 

'blended learning' course, which means that parts of it are done online whenever the 

teacher/student wants and parts of it are done face-to-face. All teachers were encouraged to 

participate, especially Math and Science teachers who will teach in English and any teacher who 

would like to improve their ability to teach in English. Funding for this course has been applied for 

and offered by BftW but only for expenses made after 1st March, 2018. There are 18 participants, 

some from each of the three schools DAKS, ELS and SoH. 

 

Furthermore, 10 teachers will have the opportunity to go to London in June 2018. They will attend a 

2-day educational conference and also spend 5 days in a UK school. Thanks to considerable 

background preparation by the DEO Team and the encouragement and full support of the Director 

of education, this opportunity has been created to support the ELCJHL schools' goal to introduce 

the GCE. In December there began an application process. 19 teachers applied. When we first 

imagined the project, we expected to have funding for 5 teachers, but BftW generously expanded 

the opportunity to allow for up to 10 to go. These 10 were finally selected by the DEO team in full 

collaboration with the Principals and based on clear and strict criteria linked to the GCE program 

implementation. 

 

The conference is on the 21st and 22nd July. It is a conference called the Telegraph Festival of 

Education, and it is arguably the leading educational conference for Primary and Secondary 

educators in the UK. Those two days will be busy and will include many great demonstrations of 

modern teaching methodology, which are working in classroom practice. From the 25th to the 29th 

July teachers will visit Archbishop Tenison's Church of England school, located in south London. 

There, they will have the opportunity to see how a typical UK school works and start to understand 

the demands of the GCE program. 

 

p. Follow up on the August 2017  Strategic Plan Workshop Recommendations: 

 

The 2018 January workshop was a formal follow up to the 2017 August workshop  for all the staff 

of the ELCJHL schools and educational programs. Teachers had been using the new structure for 

continuing professional development (CPD) for one semester already. In January we were able to 

reinforce the procedures and show that we continue to commit to this structure. Teachers were 

asked to a. set goals for themselves, their departments, and their schools, b. book a time to review 

those goals with another colleague, c. book a lesson observation from a colleague, d. book a 

lesson observation from their subject coordinator, e. consider if they would like a video recording of 

a lesson. For a detailed description of the August 2017 Planning Workshop for all the Staff, please 

refer to the last ELEB report. 

 

One of our goals for the January 2018 workshop was to encourage leadership from the staff. We 

trained two teachers to deliver large sections of the January workshop and we also invited teachers 

to give seminars on methodology topics of their choice. Many staff showed interest in that 

opportunity and four were selected for that day. We learned from that experience that some 

teachers have expertise and knowledge about areas of teaching methodology, which is really 

valuable for other teachers, and that such sharing seems to be a rare, and well-received, 

opportunity. 

 

An additional outcome of the January 2018 workshop was to have each school update its values 
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originally developed years ago during the development of the schools' general strategic plan. After 

that, each school worked out a structured Values Action Plan to help build a school culture based 

on its values. 

 

Another outcome was that each school developed an action plan for the subject supervisors.  The 

purpose is to make sure that the supervisors of English, Arabic, German, Science and Math are 

actually making a difference and helping teachers improve their performance. 

 

q. Go English Program: 

 

Supported by ETS TOEFL Young Students Series, Go English is an extra-curricular activity 

(complementary activity). It operates in DAKS and ELS, led there by the American YAGM volunteer 

in the school's weekly English Club. This year the Go English projects of DAKS and ELS were both 

submitted slightly later than the deadline of 28.2.2018, and we haven't heard yet (17.3.2018 at time 

of writing) if they have been accepted for publication. 

  

X. Update on the LWF Vocational Training Program (VTP) 

Localization 
Unfortunately, and due to the heavy work pressure, lack of human resources and new initiatives 

and projects of the DEO, which also applies to the LWF Jerusalem office, there has been no 

substantial developments to what has been achieved since the beginning of 2017 regarding 

satisfying the conditions for localizing the LWF/VTP.  

 

To sum up quickly once again, and referring to the letter of Bishop Younan to the LWF dated 01-

12-2016 ( see Appendix XI), it is evident that the conditions that need to be met by the ELCJHL for 

the localization process to proceed have all been met except for those conditions in the letter 

(Appendix XI) numbered 1, 2, 3 and 7.b (in the actual VTAB conditions document these are 

conditions number 2, 3, 4 and 8).   

 

Clearly the Action Plan set earlier for working on satisfying the 11 conditions is not going as 

planned and needs to be updated and the necessary action taken soon in order to satisfy the 

remaining 4 conditions.   

 

Upon consultations with the VTAB and Bishop Azar, the Bishop feels that we should not rush the 

localization process until the ELCJHL is clear regarding the ability of the ELCJHL to register the 

VTP with the Israeli Ministry  of education for purely financial considerations.  The Bishop also 

stresses that the ELCJHL  remains fully committed to the localization. The LWF also confirms its 

commitment to the localization once the 11 conditions have been met.  It was therefore agreed that 

the Bishop will attend part of the December 3, 2018 VTAB meeting to discuss the matter face to 

face with the VTAB prior to taking the next steps.  

 

 

XI. Update on the ELCJHL-BMW MoUs and the New ELEB 

Constitution  
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BMW has made it very clear that concluding the general MoU between the ELCJHL and BMW and 

the secondary MoU between the EEC and TK first requires the approval of the new ELEB 

constitution by BMW. As stated in the previous report, the  drafts of both MoUs worked out in full 

collaboration and with and the participation of BMW were sent to BMW long ago. 

 

According to the latest correspondence with BMW regarding the adjustments applied to the new 

ELEB constitution by Haddad and Nieper in September 2017 and December 2017 in order to get 

BMW's approval of the new ELEB constitution, Nieper informed ELCJHL that the modified draft of 

the constitution was reviewed by BMW and some remarks were made for possible adjustments. He 

also confirmed that currently the document is being reviewed by the legal department of  EKBO, 

which might also want to add some more recommendations. Nieper hopes to receive any remarks 

from EKBO soon so that he can send the ELCJHL the version with the proposed modifications for 

further discussion. For now, the original draft with the modifications introduced by Haddad and 

Nieper in September and December 2017 is in general accepted by BMW  Director Mr Herpich with 

some minor modifications proposed in some of the clauses of the constitution. 

XII. The ELCJHL 2018 Educational Work Budget & the 2017 

Financial Report 

The ELCJHL 2018 Educational Work budget will be presented at ELEB by the ELCJHL Chief 

Finance Officer and is included in Appendix XII.   

The ELCJHL 2017 Audited Financial Report will also be presented at ELEB by the ELCJHL Chief 

Finance Officer and is included in Appendix XIII.  

XIII. The 2017 Injaz Results  

These were presented at the last ELEB meeting in November 2017 and will not be repeated here. 

XIV. Organizational and Statistical Data for SY2017/2018 

 These were presented at the last ELEB meeting and will not be included here again. The 

challenge to maintain a high percentage of Christian students continues to heighten under the 

prevailing conditions. While we continue to aim for a 1:1 ratio of girls to boys, the several 

challenges mentioned in other reports to ELEB/ELSB make this very difficult but all in all, we now 

have on average among the four Lutheran schools 42% girls and 39% Christians.  

XV. Staff Appraisals vs Annual Salary Increments and/or Salary 

Raises 
Since this matter has constantly been placed on the shelf when brought to the Board and in the 

past to the Church Council, we still persist on initial approval of the concept by the ELEB to start 

preparing an incentives system whereby the Annual Electronic Performance Appraisal results are 

directly linked with both the size of the annual salary increment, as well as any salary increases 

that might be applied.   We believe that this is a very essential step that will not raise the budget by 

one penny, but will encourage good performers to continue in that path and further  improve, and 

also allow weak performers to stand on their toes and work with more commitment and diligence.   

 

This concept was again stonewalled at the last ELEB meeting in November 2017 and is being 

raised here again due to importance. 
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XVI. The New Salary Scale Proposed 

The Committee formed over two and a half years ago including ELCJHL and BMW representatives 

as well as an expert from BftW developed together a new salary scale proposal that caters for a 

fairer salary for all staff and in particular key positions, whose salaries are not much different than 

the rest of the staff.   

 

In a recent meeting between ELCJHL and BMW including Bishop Azar, and after a review of the 

proposed new scale, it was estimated that the implementation of the new scale all at once will cost 

TK around 600,000 NIS annually and the ELCJHL around 800,000 NIS annually.  The group 

agreed that the new scale must be applied but proposed that implementation should be carried out 

gradually over a period of three to four years thus costing ELCJHL respectively 267,000 to 200,000 

NIS and the BMW 200,000 to 150,000 NIS annually.  It was also proposed that the implementation 

could begin in January 2019 and ways must be devised to make up for the increased budget. 

 

A simulation over three and four years by ELCJHL and BMW will be carried out to determine 

accurately the financial consequences in each case and the proposal with the simulations will be 

presented to ELCJHL and BMW as soon as possible in order to make a final decision regarding the 

possibility of implementation in January 2019. 

 

XVII. Ministry of Education Escalating Interferences 

Recent efforts by the League of Private Christian Schools (LOPCS) to maintain the freedom and 

flexibility to improvise on curricula and other routine and technical school matters to suit the best 

interest of its students were sadly not very successful.  The new LOPCS leadership could not 

maintain the stronghold that its predecessor was able to maintain with the Ministry of Education.  

The Ministry continues to intensify its interferences with the smallest of details nowadays and uses 

threatening and disrespectful methods to do so.  It got to the point that the Ministry wants to impose 

on the private schools when to start and end the school year even when these directives fully 

contradict with the Ministry's minimum required school days! The Ministry is also currently 

forbidding the private schools to raise their fees. There are many other internal school routine 

matters that the Ministry continues to interfere with and is harassing the schools' administrators 

using unacceptable tactics including threats to not renew the schools' licenses.  

The Ministry does not in any way or form support the private Christian Schools financially, and yet it 

is playing a very dangerous game of control and power that will only help destroy any creativity and 

professional development in the private schools. Without the private schools absorbing roughly 

10% of the student body in the West Bank and Jerusalem and about 25% of the student body in 

the Bethlehem District alone, the Ministry of Education whose schools are already overcrowded 

and generally ill equipped will face a very serious  dilemma and should be extremely thankful to 

and supportive of the private school system in Palestine!  

Unless a collective effort by the Churches owning the private Christian schools is made in order to 

put an end to this ongoing charade, which needs also to be fully supported by western countries 

supporting the PA, the future looks quite gloomy. 

XVIII. Critical & Pressing Issue 

I would like to expresses great concern, shared strongly by my colleagues at the office about the 
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sustainability of the Director of Education's Office . We see the DEO as a vital leading, co-

coordinating, organizing, context-driving office which exists to facilitate the success, continued 

development and accountability of the ELCJHL group of schools and educational programs. The 

DEO provides leadership and direction, connections, funding, advice and accountability.  We 

regularly work substantial overtime on a voluntary basis. This bottleneck in the workload a) isn't 

sustainable and b) tends to make each school operate individually rather than as a group.  We 

strongly would recommend recruiting two well qualified local people to start training in that role from 

August 2018. This becomes even more critical with BftW-sponsored Ms. Wright concluding her 

work contract with the DEO in April 2018 and Mr. Wright in November 2018. 

XIX. Appendices (I-XIII) 
- Appendix I. SoH Snag List 

- Appendix IIa. Eco-Justice through Reconciliation  and Peace Building in Palestine   

  Action Plan 

- Appendix IIb. Enriching the Palestinian Identity  through Volunteerism Leadership and   

  Education Action Plan 

- Appendix IIc. Olive Tree Planting Project ELCIC Action Plan 

- Appendix III. Important Staff In-Service Training & Workshops Update 2017-2018 

- Appendix IV. Exchange-Twinning-Sponsorship Programs & International Conferences  

   Update SY2017-2018 

- Appendix V. Math Olympiad 2018 

- Appendix VI. YAGM Report SY2017-2018 

- Appendix VII. List of volunteers-Expatriates Update SY2017-2018 

- Appendix VIII. BMW Volunteer Report SY2017-2018 

- Appendix IX. BfP Volunteers Report-SY2017-2018 

- Appendix Xa. TOFEL 2018 Results-G6&G10 

- Appendix Xb. TOFEL 2017 & 2018 Results Comparison-G10 

- Appendix XI. ELCJHL Letter to LWF on  Localization Conditions 

- Appendix XII. The ELCJHL 2018 Educational Work Budget 

- Appendix XIII. The ELCJHL 2017 Audited Financial Report 

******************************************************************************* 

KEY: 

ELCJHL-Evangelical Lutheran Church in Jordan and the Holy Land 

ELEB-Evangelical Lutheran Educational Board (previously ELSB-Evangelical Lutheran School Board) 

BMW-Berlin Mission Work 

BfdW-Bread for the World 

ZMOU-Evangelical Lutheran Church in Northern Germany/Centre for Global Ministries and Ecumenical Relations 

FELM-Finish Evangelical Lutheran Mission 

ELCA-Evangelical Lutheran Church in America 

ELCIC-Evangelical Lutheran Church in Canada 

CLWR-Canadian Lutheran World Relief 

LWF-Lutheran World federation 

VTAB-Vocational Training Advisory Board 
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DE-Director of Education 

DEO-Director of Education's Office 

SE-Special Education 

SC-Social Councilor 

PA-Palestinian Authority 

MOEHE-Ministry of Education and Higher Education 

EU-European Union 

MO-Math Olympiads 

MNAP-Mahaba Nursery And Preschool 

EEC-Environmental Education Center 

SoH- School of Hope in Ramallah 

DAKS-Dar Al Kalima School in Bethlehem 

ELS-Evangelacal Lutheran School in Beit Sahour 

TK-Talitha Kumi School in Beit Jala 

VEA-Vocational Education & Art Program 

KADF-Kuwaiti Arab Development Fund 

LWG-Localization Working Group 

SY-School Year 

PCS-Private Christian Schools 

LOPCS-League of Private Christian Schools 

PMP- Pontifical Mission for Palestine  

OP-Opportunity Palestine 

MUN-Model United Nations 

LUTHMUN-Lutheran MUN 

CP-Complimentary Program 

G-Grade/Class 

   

 

 

 

 

 

 

 

 

  

                        

 


