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I. Introduction 

In this report, ELEB will be updated regarding ongoing and new programs/projects, ongoing and 

new facilities rehabilitation/construction, ongoing and new challenges, new developments, 

finances, and more.  

Despite the internal and external challenges facing the Educational Ministries specifically and the 

Palestinian educational and other institutions in general, which is to be expected under the 

circumstances, the new school year 2018/2019 began with a generally smooth start for the 

ELCJHL Educational Ministries and continues as such. 

 

II.      Income/Expenditure Ratio 2017: 

The summary table below compares the 2017 actual local income to expenditure percentages for 

the period January to December 2017 with the actual 2012, 2013, 2014, 2015 and 2016 figures.  

This is done for the individual schools/program.  

We were hoping to receive the data from finance for the period January to October 2018 to 

see where we are this year to date, but unfortunately, this information is not yet readied by 

finance and will not be presented here.  In the next report, the 2018 full picture should be 

included in the table below. 

 

Table of Income to Expenditure Percentages (%) 
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SoH 90.48
% 

85.6
% 

88.2
% 

82.1
% 

86.5
% 

80.1
% 

84.8
% 

78.2
% 

83.7
% 

78.1
% 

84.4
% 

78.9
% 

DAKS 69.82
% 

66.14
% 

64.9
% 

60.9
% 

60.0
% 

55.1
% 

53.1
% 

49.1
% 

54.3
% 

49.2
% 

51.8
% 

46.5
% 

ELS 55.50
% 

49.51
% 

58.4
% 

52.3
% 

58.4
% 

51.4
% 

54.3
% 

46.6
% 

55.2
% 

48.5
% 

54.9
% 

48.3
% 

MNA
P 

25.3
% 

25.3
% 

21.5
% 

21.5
% 

47.3
% 

47.3
% 

52.6
% 

52.6
% 

76.5
% 

76.5
% 

54.8
% 

38.3
% 
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Tuition and registration fees will continue to gradually rise while at the same time the poor fund to 

help as many needy families as possible continues to slightly and gradually expand.    More than 

50% of the ELCJHL Schools’ students on average continue to receive varying levels of financial 

support to be able to cover school fees (fees have not reached the actual cost yet).  This support 

is covered by several sponsorship programs by local and international partners and friends of the 

ELCJHL schools. Thus, our mission to help and serve those who cannot afford a decent education 

continues through a well-balanced financial strategy.  The budget for 2018 incorporated another 

increase in tuition fees in all our schools effective September 2018 despite the usual resistance 

from the parents to do so and particularly with the economic conditions continuing to be poor, and 

despite directives from the Ministry of education, which contributes nothing financially, to not raise 

school fees. The 2019 budget draft that will be presented by the ELCJHL Finance Officer has also 

incorporated a similar increase in school fees.  Tuition fees between 2012 and 2018, show a 

steady rise as part of our schools' strategic and financial planning as may be seen in Appendix I.  

Consequently, as a result of the measures stated in previous reports and the tough tuition fees 

collection procedures and measures practiced year after year, the actual 2018 local income to total 

expenditure ratios for the period January to September without any sponsorships show a 

significant rise compared to 2017 for SoH and DAKS.  For ELS there is a small drop in the ratio of 

local income to total expenditure in 2018 compared to 2017 attributed to the drop in the number of 

students from 454 to 439, which is part of our strategy started in late 2016 to limit the number of 

students per class to a maximum of 32 to 33.  The Mahaba Nursery & Preschool (MNAP) 

continues to show slow and gradual improvement in the number of children, but not that which we 

are planning for and anticipating for the following years, since between January and June 2017, 

and prior to the renewed structure and staffing in August 2017, the number of children dropped to 

4. The number has now risen to 11 currently and will rise to 13 by January 2019 and we anticipate 

16 to 20 in SY 2019/2020 and probably more in 2020/2021.  That should significantly bring the 

ratio of local income to total expenditure up. 

We need to remember that several factors mentioned repeatedly in other reports to the ELSB / 

ELEB continue to work against a rise in the ratio of local income to total expenditure, which is a 

serious ongoing challenge, and which has become even more serious over the past four and a half 

years as a result of the sharp drop in the value of the Euro and the USD. 

III. Major Buildings/Facilities Development Update SY2018/2019 to 

date 

With special funds raised and designated for the educational work’s development, the following 

has taken place since the last DE report: 

School of Hope/Ramallah (SoH): 

New School Construction Progress Update: 

The one-year maintenance period after the initial handover on May 9, 2017 was over last May. 

Nevertheless, the contractor (Midmak) still has not completed the required repairs and fixes.  The 

most recent snag list dated April 22, 2018 still has 36 incomplete maintenance items (refer to 

Appendix II of the last ELEB report).  All attempts and communications over the past year with 

both the Ministry of education and the EU to get the snag list completed have failed and both 

institutions are clearly negligent and indifferent to this situation.  
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Our next move will be to pressure the EU and the Ministry again to contract another contractor to 

complete the snag list and deduct the cost from the final payment to the contractor. The ELEB will 

be updated in this regard. 

New School of Hope Swimming Pool & Community Center Construction Update: 

With phase 2 of the project fully completed, phase 3 is essential for the full operation of this new 

facility so far fully funded by the KADF. 

We have received informal word from KADF that the application for phase three, which we 

submitted in April 2018 is most likely to be approved in early 2019.   

We are in constant communication with KADF to help secure the funding of the third and final 

phase budgeted at around 850,000 USD. 

 

IV. The EEC Update SY2018/2019 to Date 

 
The EEC recently hosted Arch Bishop Antje Jackelen of the Church of Sweden with her 
delegation. The church of Sweden is the main EEC funder. The EEC also hosted the COCOP 
delegation in June 2018.  
 
The EEC was recently honored by the Ministry of Education for its work in the Environmental 
Youth Forum in the Palestinian Universities.  
 

Workshops: The EEC organized a variety of workshops with a focus on environmental 
awareness, health and Palestinian heritage and identity.  

 

Campaigns:  The EEC organized a variety of cleanup campaigns that hold students responsible 
for solid waste management. The center also involved students in olive picking and tree-planting 
campaigns. During the olive harvest festival week, the EEC conducted workshops for farmers to 
help them apply good strategies for growing, harvesting and pressing olives and storing olives and 
olive oil.  

 

Field Trips: The EEC invited students from several schools to field trips that promote awareness 
about Palestinian environment and heritage. Field trips in the Bethlehem district included visits to 
sites such as: the Shepard’s Field, Saint Saba Monastery, Herodian Mountain, Solomon’s pools, 
the Historical Museum and the Dinosaur Museum.  

 

Trips in the Ramallah area included visits to the Mahmoud Darwish Museum, the Aquarium of 
Palestine and the Palestinian National Garden.  

 

The students gained insight regarding their Palestinian identity through understanding the 
importance and significance of protecting the historical and natural sites in Palestine.  

 

Leadership Training: Leadership training sessions were held for students to help develop 
students’ skills and strengthen their Palestinian identity, volunteerism, participation, citizenship and 
a sense of belonging. Students were given the opportunity to listen to stories and meet important 
Palestinian figures. A follow-up program was applied to check-in on the students’ progress in 
implementing their new leadership skills and ideas in their respective schools.  
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Teachers’ Forum & Training: The EEC hosted training for teachers to learn more about natural 
areas, leadership, identity and the environment. Through tours and lectures, the group learned 
about preserving the Palestinian identity and reducing waste production. During the training 
sessions, valuable information was provided about historical, religious and cultural perspectives on 
the preservation of Palestinian land. Teachers who underwent this training should now be able to 
implement these ideas in their classes at school.  

 

Environmental clubs:  The EEC implemented awareness sessions for 15 environmental clubs in 
15 schools. The meetings aimed at raising students’ awareness about the importance of the 
environmental club in their respective schools, explaining the structure of the environmental club, 
conducting elections and forming a seasonal plan. 

 

The National bird week: The EEC launched the twelfth National Week for Bird Ringing and 
Monitoring in Bethlehem, in partnership with the Palestinian Environment Quality Authority. The 
week included a variety of activities, workshops and lectures for students, researchers, media, 
community members and internationals.  

 

Souq Hekaya Competition Beit Sahour Old City:  Six schools, Environmental Clubs, Palestinian 
Identity Clubs and community members got together to reimagine the old city of Beit Sahour. 
Students painted and planted to create more beautiful and green spaces. The Minister of 
Education, Minister of the Environment and Mayor of Beit Sahour all participated in the process of 
involving students and the community. There was a 3-days festival in which music, crafts and food 
were all shared with the community as they celebrated the city and success of the updated space.  

 

The EEC Facility: The EEC facility Continues to develop and grow. The botanical garden is 
organized in sections that showcase different sustainability techniques and native plants. This 
gives people a chance to see the beauty of Palestinian flora and fauna in one place. The EEC 
continues to be dedicated to creating educational materials for students and the community. The 
EEC is working to create more media material to target wider and more specific audiences. 
Several EEC staff members participated in interviews on live television and radio to talk about the 
climate issues in Palestine. 

 

The Tree Nursery: The center has completed creating a tree nursery in Ramallah annexing the 
Lutheran School of Hope. Currently, the EEC is working with the Ministry of Agriculture to establish 
a team of staff and a system to run and maintain the Nursery effectively.  

 

EEC Evaluation: The EEC has begun the process of carrying out an external evaluation of its 
work conducted by an expert team. The expert team already selected in October through a lengthy 
vetting process based on clear ToRs has begun its work. The expert team will review EEC 
programs, activities, plans, staff and resources over the past 5 years to determine its successes, 
strengths, weaknesses, challenges and opportunities among other things and come up with 
recommendations that will improve the EEC productivity, effectiveness and efficiency.  

 

Networking: The EEC continues to meet with key people in local, agricultural, educational and 
environmental circles and Ministries as well as reaching out to and working with support agencies 
locally and abroad. On October 12th, the EEC hosted the Arch Bishop of the Church of Sweden 
(CoS), where the CoS is a main EEC donor and is active in several coalitions and networks 
working at local and international levels. In September, the EEC staff met with Act Alliance in Cairo 
to discuss an action plan for climate change.  
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Appendix II shows a more detailed report on the EEC activities during the reporting period (May 

to October 2018). 

 

V. The Mahaba Nursery & Preschool  (MNAP) Update 

SY2018/2019 to Date 

MNAP SY2017/2018 concluded at the end of June with a celebration and graduation party. Five 
children graduated from MNAP to attend local and international schools in Jerusalem. 

 
During the summer break, a promotional advertisement was announced through the newspaper 
and social media. Many interested parents contacted MNAP to get more information about the 
services MNAP provides, and some families also visited the MNAP and registered their children 
for SY2018/2019. 
  
MNAP SY2018/ 2019 started in mid-August with 11 registered children, plus two more children 
who will join the MNAP family after Christmas 2018 thus raising the number to 13 compared with 
the four children enrolled in 2016/2017 before the new MNAP administration and MNAP setup 
were introduced. 
  
As mentioned previously, an application for registering MNAP with the Israeli Ministry of 
Education, which has significant positive financial ramifications was filled and sent to three people 
who work at the Ministry.  However, we recently received the application back twice; once because 
the address was incorrect, and again because the name of the person who was meant to receive it 
was not clear. The application has been sent once again to different people at the Ministry, hoping 
for a positive response this time. This will be further pursued and the ELEB will be updated on any 
developments in that regard. 
  
During September and October 2018, MNAP created a list of ten people who were contacted 
through MNAP director regarding registering MNAP with the Israeli Ministry of Education. These 
people work either in the Jerusalem municipality or the Israeli Ministry of Education, and were 
contacted through emails and phone calls.  Most of the time, these people referred us to others 
who in turn did the same thing! 
 
The ELCJHL director of education’s next move in the next few weeks will be to contact an official 
at the Jerusalem municipality, who he knows in order to help out with this process. 
 
A good number of special events and activities took place at MNAP since the beginning of this 
school year, including a meeting with the parents to welcome the new school year, and 
communicate the mission, strategies and goals of MNAP. 
 

VI. Important Staff In-Service Training, Workshops, Conferences 

& Events Update SY2018/2019 to Date 

Appendix IIIa and Appendix IIIb include an update on the important Staff In-Service Training, 

Workshops, Conferences and Events carried out during the school year 2018/2019 to date. These 

include: New Teachers Orientation, New Volunteers Orientation, New Curricula Training, 

Curriculum Development, Pedagogy, Participatory Learning, Health, Environment, English 
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Language, German Language, Arabic, Math, Social Studies, Sciences, History, Geography, Music 

Therapy, MUN, Interfaith Dialogue, Mediation Training, Christian Education Seminars, Drama in 

Teaching, Bloom's Taxonomy, Special Training in London in preparation for the GCE curriculum 

implementation, KG Staff Training, Self-reflection/Evaluation, New School Management Software, 

the Reformation Event,  and More.   

VII. Exchange, Twinning, Sponsorship Programs Update 

SY2018/2019 to Date  

An updated Listing of the Lutheran schools’ ongoing and new exchange, twinning and sponsorship 

programs for the SY2018/2019 to date is presented in Appendix IV. These programs are 

considered extremely important and relevant and are in line with the ELCJHL Educational 

Ministries’ holistic educational philosophy.     

VIII. TK's Reports to ELEB 

The TK school Principal's Report to ELEB will be presented at the ELEB by the TK new Principal 

Mr. Mathias Wolf.   

The TK school 2019 Projected Running Budget will be presented at ELEB by TK Finance Officer 

Ms. Vivial Huzeineh. 

IX. Update on Special Programs & Projects & New Developments 

 
Several of the programs, projects and activities mentioned here are designed and intended to help 

in the implementation of a holistic education to develop our students holistically and not merely 

academically. 

 

a. The Special Education (SE) Program:  

Appendix V includes the summary report of the Special Education trainer Dr. Diana Da’boul for 
the work she conducted with the ELCJHL schools during the SY2017/2018.  It is in Arabic; 
however, the content very briefly summarizes the following: 
 

a- Number of lectures and training workshops and hours for old and new staff. 
b- In-class observations and one-one coaching sessions as part of the follow up work. 
c- Feedback and exchange with the Special education staff. 
d- Recommendation for further follow up work. 
e- Recommendations for strengthening the Special education Program in the schools. 

 
The new special education teacher who replaced her predecessor at DAKS, as mentioned in the 
previous report, was able to prove her effectiveness within a short period of time according to the 
school administration.  Dr. Da’boul will be asked to assess her work further in the coming weeks. 
 
b. The Model United Nations (MUN) Program: 
The Model United Nations program has become an important part of the curriculum at the ELCJHL 
schools. This is the eighth year that seventh and eighth grade students participate in Model United 
Nations events and attend one period of MUN training every week. The MUN curriculum, which we 
have developed is designed to introduce students to the popular educational simulation, which 
focuses on diplomacy, international relations and the role of the United Nations in global affairs. 
The academic roleplay values are about cooperation, rather than competition, and help students 
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engage with others to exercise problem solving skills and develop resolutions to our world’s most 
pressing issues. Model United Nations works to develop crucial soft skills among participants 
including research strategies, effective communication, critical thinking and creativity.  
 
Beyond the seventh and eighth grade curricula, ninth, tenth and eleventh grade students in 
ELCJHL schools are provided with the opportunity to further participate in Model United Nations as 
an extracurricular program. Students who engage in this higher level are provided with more 
specialized training in preparation for local, national and international conferences. Last academic 
year, ELCJHL students traveled to Žilina, Slovakia for a conference and greatly enjoyed the 
opportunity to travel internationally. Eight students will travel to Berlin, Germany to participate in 
the BerMUN conference on November 13-20. Such opportunities for students to travel abroad to 
participate in conferences are beneficial to students. More and more students are seeking to 
participate in the higher levels of Model United Nations, where they engage with peers from many 
different countries. 
 
The ELCJHL schools continue to seek funding to support students who engage in Model United 
Nations at the international level. Salameh Bishara, coordinator for Model United Nations within 
the schools adds that “these international conferences truly provide the highest benefit to their 
participants”.  
 
Conferences such as those attended in Slovakia and Germany attract the best and brightest 
students, and invite ELCJHL students into the global arena to represent their country with pride.  
 
c. The LUTHMUN Program: 
 
The 2018 LuthMUN Conference: 
 
From June 21-23, 300 students were welcomed to the campus of the Evangelical Lutheran School 
of Beit Sahour for the third annual Model United Nations conference called LuthMUN. 100 of those 
students represented the four Lutheran schools of Palestine, the Evangelical Lutheran School of 
Beit Sahour, the School of Hope in Ramallah, Dar al Kalima School of Bethlehem and Talitha 
Kumi School of Beit Jala. The remaining 200 students represented eleven schools across the 
country. Three of the Lutheran schools arranged for and organized the conference, which was 
overseen by the DEO. All matters of preparation, including the creation of committees, choice of 
topics, web design, as well as management of administrative staff and logistics including 
registration processes were all lead by students.  
 
Coming together in the popular style of simulation of the work of the United Nations, the delegates 
debated for three very full days. Each committee presented two resolutions, to the pressing global 
issues on critical topics, which had been chosen by the hosting students. Topics covered a wide 
range of current issues in our world. The most pressing political, diplomatic, environmental and 
social-economic issues of today were discussed by the students. A special events simulation also 
welcomed the assessment of current political leaders and how their decision-making impacts the 
global community.  
 
The atmosphere of the conference was one of friendship, valuing compromise and teamwork over 
competition. LuthMUN is a conference that seeks to engage each student as they develop their 
problem-solving skills. Each participant learns a great deal about the structure and style of formal 
debate during the conference. The discussion created within the committees also provides a 
unique space for students to practice language skills, as all sessions were conducted in English.  
 
The 2018 LuthMUN conference was the third of its kind, continuing an annual tradition that 
students greatly look forward to. This was the second year that the conference was a national 
event, hosting students from across the country. The next LuthMUN conference is to be held on 
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the campus of the Evangelical Lutheran School of Beit Sahour June 18-20, 2019.  
 
d. The Mediation Program: 
 
The Mediation program was started several years ago within the ELCJHL schools. Mediation is an 
after-school program in which students are equipped with the principles and techniques of conflict 
resolution that enable them to empower their peers to solve their own minor disputes. Participants 
are trained under the supervision of teachers and social workers to learn and use systematic 
approaches to conflict resolution and peace-building. Each year, the program attracts many more 
interested students than can participate. Students gather for several sessions before a class is 
selected from the assembled students. Each year, the schools graduate classes of 10 peer 
mediators per school. This year’s classes from Dar al Kalima School in Bethlehem and the 
Evangelical Lutheran School of Beit Sahour graduated on October 13th.  
 
The mediation program has been well-developed in the ELCJHL schools. A Mediation Handbook 
was authored by the faculty on how to most successfully run the program. Recently the handbook 
was translated into English, so that FELM, a strong supporter of the program could better 
understand and support the work of the Mediation program with the ELCJHL school.  Thanks also 
to ZMOU and BMW for their annual financial contributions to the program. 
 
Last year, the program debuted a more advanced leadership-focused curriculum. FELM arranged 
for a meeting of the involved faculty of the ELCJHL and with the faculty of a school in Me’llia, in 
northern Palestine, where the program has been a great success. The relationship that was 
formed has been very beneficial for the ELCJHL faculty who facilitate the program.  
 
The program has recently experienced setbacks with the resignation of the social counselor at 
Hope School of Ramallah in early 2018, and of another social counsellor involved with the 
program at Dar al Kalima School of Bethlehem at the end of the same academic year. Both faculty 
members were crucial to the success of the program, and departure from the team was a 
challenge. While two teachers temporarily filled their positions, we currently are in need of training 
the two new social counselors appointed recently in both schools in order to bring the program 
back to its full force.  
 
In late November, Salameh Bishara, from the DEO, and all of the Principals and Social Counselors 
will go to the partner school in Mellia to continue preparing for the introduction of the leadership 
program. Through this partnership, a new manual will be developed throughout the course of the 
academic year 2018/2019. 
 
e. The Music Therapy Program (MT): 
 
A brief background is presented in the first four paragraphs below for the ELEB new members and 
then an update on recent developments in the last paragraph. 
 
In the three Lutheran Schools of the Evangelical Lutheran Church in Jordan and the Holy Land, 
music plays an important role in the lives of students. In addition to regular music lessons and the 
specialization of the Brass for Peace program, music therapy has been offered at the school for 
eight years. This program is uniquely tailored to hyperactive students as well as those 
experiencing low self-esteem, and has been successful in its engagement of both groups. 
 
The foundation for the music therapy program was laid in 2010, when the DE invited Elisabeth 
Coombes, a trainer from England, who came to Beit Sahour to do a training with the teachers and 
lead students in the very first session. Teachers and students alike greatly enjoyed the training, 
and we immediately focused on further developing the music therapy program.  
In recent years, Miss Samar, the social worker at the Evangelical Lutheran School of Beit Sahour, 



 

  

P
ag

e1
1

 

collaborates with teachers to identify students in Grades 1 through 5 who could benefit the most 
from the music therapy program. Students who have little contact with others, low self-confidence, 
or a lot of unused energy are often ideal candidates. The music therapy program meets each 
student where they are, helping the children to become more self-confident and socially engaged.  
 
Each session of music therapy begins with a discussion of intentions for the group as a team, 
which ensures a peaceful coexistence for the hour spent together. Each student then introduces 
themselves using a common song and begin playing music together on drums, flutes and various 
other instruments. Students are invited to use their body to make music and to move around the 
room. After the lesson, the students sing another song together to say goodbye. In this protected 
environment, children gain self-confidence and develop their motor skills. Often times students 
discover a passion for music, and develop the interest into hobbies that they pursue for a long 
time. Music therapy helps children better express their feelings while developing their creativity, 
communication and social skills. They learn to question their behavior by processing through their 
feelings, which can contribute to a more positive school environment and overall improved mental 
health for each student. Music therapy also helps the students to accept others and even solve 
interpersonal conflict. 
 
The therapy has been continuously developed since its introduction in our schools, and has 
become more and more successful each year. It is now an integral part of the services offered to 
our students. The success of the music therapy is also confirmed by the following testimony by the 
mother of Bisharah Salsa’, a third grade student: 
“My son has been participating in the music therapy program for two years and we have seen 
great improvements in his character. The program continues to help my son develop many skills 
and provides him with a great opportunity to make good use of his energy. We also discovered his 
new hobby of playing drums through his involvement in music therapy. Music Therapy has made 
him more confident and his relationships with his friends have dramatically improved. Miss Samar 
has continued to help Bisharah develop during the two years that he has been in the program, and 
has helped him learn how to communicate in constructive ways with other students. He has 
learned to listen to others and to accept and obey the rules. Music therapy is a wonderful program 
that helps students understand more about themselves as well as discover potential talents, and is 
therefore a great asset to our schools.” 
 
Development in SY 2018/2019 – on 10th October 2018, there was a meeting with Alexia Quinn 
and Elizabeth Coombes of Music as Therapy International, the Director of Education Office Team, 
school Principals, Miss Samar and the NEW social counsellors of SoH and DAKS. It was agreed 
that there would be a new program of Music as Therapy training this year. Now there is planned to 
be a 2-day workshop in early February 2019, followed by 8 weeks of tutor coaching and 6 weeks 
of ‘putting learning into practice’. Before that training in February, Miss Samar will share her 
experience with the new counsellors of DAKS and SoH by making a video of a music therapy 
session. It is also planned that Miss Samar will start to progress towards becoming a trainer in this 
program.  
 
It is my strong recommendation, particularly since the social counsellors of the other two schools 
are no longer with us, and their successors at DAKS and SoH are in need of coaching and 
support, that Miss Samar should be given a special allowance on top of her salary (not 
pensionable) in order to encourage her to continue with this work as effectively as she has proven 
to be. 
 
f. The Complimentary Program (CP) at DAKS: 
 
Previously funded by FELM and for the past few years by ZMOU, this program at DAKS, which 
helps develop children in music, art, sport, dance and other areas continued in SY2018/2019 
according to a structured program (refer to previous reports for details of the program's schedule 
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and activities). It continues to be funded as a project by ZMOU. 
 
g. The Vocational Education & Art (VEA) Program at ELS: 
 
This program funded since its inception many years ago by FELM continued in SY2018/2019 as 
planned with the new structure and organization, which started in SY2017/2018.  The new 
structure and organization's impact on the effectiveness of the program was supposed to be 
evaluated in June 2018 in order to help plan the SY2018/2019 program and structure. However, 
this was not carried out due to lack of resources and time constraints.  However, this evaluation 
will be conducted during the SY2018/2019 in order to determine where we can improve or 
strengthen this program.   
 

h. The Math Olympiads 2018: 

 

The results of the 2018 internal annual Math Olympiads (MO) conducted by the DEO were 

exhibited raw for the four Lutheran schools for G6, G8 and G10 in the last report.  Appendix VI 

here however presets a more readable presentation of the 2018 results. To encourage students 

to take it seriously, the result of the exam is integrated into the student's overall average 

grade in Math. 

 

The MO is at a higher level than the standard school Math exams.  Sadly, we still cannot see any 

significant improvement in the results when comparting the 2017 to the 2018 results, or when 

comparing the results of the same class two years later. This makes the Revised Bloom 

Taxonomy project important and relevant (refer to section XVII below). 

 

i. The ELCA Young Adults in Global Mission program SY2018/2019 (YAGM) :  
 
The YAGM new batch of seven arrived a little after the start of SY 2018/2019 and each YAGM has 
been assigned to her/his school/program as pre-planned in coordination and consultation between 
the YAGM director Pastor Colin Grangaard and the DE. The work of the new YAGM batch will be 
evaluated as usual at different stages during the school year and a report presented to ELEB in 
the Spring of 2019.  Although it is a little too early at this time to formulate an opinion on the 
effectiveness of the new YAGM batch, nevertheless informally, the indicators so far are quite 
positive and encouraging. 

 

j. Volunteers/Expatriates/YAGM Update:  

 

Appendix VII shows a listing of the Volunteers, YAGMs and Expatriates working with the ELCJHL 

Schools/Educational Programs and TK School.  The list shows also the sponsors of these 

volunteers/expatriates.  These people have a significant impact on the schools and educational 

programs.  However, their effectiveness is multiplied when we have very clear guidelines and a 

detailed description of their scope of work based on their backgrounds and experiences, clearly 

communicate to them what is expected of each one of them, pair them with the relevant local staff 

when required, assign local mentors to them, and provide them with a clear working weekly 

schedule, which is what we aim to do as effectively as possible at the start of each school year.  

They also need to feel welcomed, appreciated and at home while working with us 

 

We are very sorry that Mr. Jon Wright working closely and very effectively with the DEO and 

sponsored by BftW will leave us on the 10th of November, 2018 as his contract ends. 
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The DE submitted a new application in October to BftW in order to replace both Ms Anisa Wright 

who concluded her contract in April 2018 and her partner Mr. Jon Wright whose contract ends on 

the 10th of November.  The chances are that BftW will approve the application, however, the 

challenge will be to find the right people to succeed Jon and Anisa Wright who clearly will leave a 

huge gap in the DEO, and in particular with regard to the overseeing of the gradual implementation 

of the GCE curriculum at DAKS and its gradual introduction at the other ELCJHL schools. 

 

Appendix VIII includes a brief report on the work of the BfdW/BMW annually sponsored Brass for 

Peace new volunteers for SY 2018/2019 who continue to do excellent work with our students, 

which is always reflected in school, church and other events, activities and functions. 

 

k. Christian-Muslim Joint Curriculum & Lessons Update: 

 

Further to the challenge reported in the last ELEB regarding the close monitoring and supervision 

of the implementation of this joint curriculum, it is sad to say that the challenge has still not been 

resolved.  The effectiveness of the program depends on the appropriate implementation of the 

recently developed curriculum.  However, we are lacking the resources to do that successfully. We 

were hoping to rely on the Pastor in each town where the schools are located, but we are not too 

optimistic that this is going to work or happen, at least not in all the schools. We will however 

continue to look into ways to resolve this challenge. Any thoughts by the ELEB in this regard 

will be truly appreciated. 

 

l. Solar Powered Electric Generating Grid:  

 

The recently installed solar system installed at ELS in Beit Sahour has been tested and the electric 

bill is down by 90%, which is a great success. 

 

Unfortunately, the special application for innovative proposals (refer to the previous report to 

ELEB), which we prepared meticulously and submitted to DCA/NCA, and which was intended to 

install a solar powered electric generating grid at both DAKS and SoH was not approved this time.  

If any of the ELEB members feels that they can assist in seeking and obtaining funds for this 

purpose, that would be greatly appreciated.   

 

Meanwhile, the DEO will continue to work on seeking funds for this purpose as well since a huge 

cut on the electric bills will result, in addition of course to creating an environmentally friendly 

power source, which significantly reduces pollution. 

 

m. TOEFL SY2018/2019: 

 

The TOEFL exams for SY2018/2019 have not yet been conducted and will be presented at the 

next ELEB meeting in the Spring of 2019. 

 

n. The GCE Program Update: 

Further to the update in the last ELEB report, the GCE project continues to progress at DAKS, 
now into its second year towards implementation. The planned matrix, originally committed to at 
the end of SY 2016-2017, can be seen here. 

https://drive.google.com/open?id=0Bw8TUWFylZ8XOTI4TmlleWNnVUk
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● Grades 1 and 2 Math - This is now being taught in English for the whole year, using 

English language materials. Next year (2019-2020) will be grades 1-3. The teachers are on 

board with the plan and are motivated. 

● Grade 8 Math and Science - In 2018-2019 the plan is to deliver a full topic each semester 

using English language materials. To date, the topics are being delivered as planned but 

there is still quite a lot of referral to the PA curriculum. The YAGM volunteers have been 

helpful in preparing materials. The next step is to switch to English language materials 

completely for the duration of a given topic. 

● Grade 9 Math and Science - In 2018-2019 the plan is to deliver at least one topic using 

English language materials. This seems to be on track in terms of timing, but again the 

next step is to switch over to English language materials completely for the duration of that 

topic, rather than referring to the PA curriculum. 

 
At SoH there has been progress regarding the teaching of Science in English. 

● The Science department met at the end of September to discuss which units they would 

teach in English this year. The YAGMs have been helpful in moving this conversation 

forward. Ahmad Abukhalil has been encouraged by his visit to London in June 2018 and 

Basel Zayed performed well in last year’s Language for Teaching course. A new science 

teacher, Miss Amani, has a high level of competency to teach in English. 

● The school administration is highly supportive of all initiatives which develop the language 

and thinking competencies of staff and students. 

● Also, it is worth mentioning that the general level of English among students at the SoH is 

fertile ground for the implementation of teaching subjects (=Math and Science) in English 

at least at grades 8 and above, maybe younger. 

 
It has been challenging enough to “keep the conversation alive” at DAKS. But with plans which 
were committed to by all stakeholders, and with at least two days every week of support and 
reminders by Jon Wright, it is starting to gain its own momentum, being driven by teachers 
themselves and by the Principal.  
 
At ELS, for a variety of reasons, e.g. intrinsic motivation, reluctance, resistance, limited DEO time 
resources, to date (23.10.2018) there has been almost no progress towards the teaching of 
subjects (Math and Science) in English.  The DE will personally be overseeing this during SY 
2018/2019. 

o. London Trip: 

In June 2018 seven out of 10 Teachers (since 3 were refused Visas), six from DAKS and one from 
SoH went on a 12-day educational trip to England. First, they participated in a 2-day educational 
conference called the “Festival of Education”, a premium conference of primary and secondary 
education which takes place in June every year. Secondly, they had a week of work experience in 
a busy, successful school in south London called Archbishop Tenison’s secondary school. 
 
The teachers had a wide range of education experiences, both in areas of their subject specialism 
and also in the wider implementations of primary and secondary pedagogy in general. We are 
especially grateful to Archbishop Tenison’s school for integrating our teachers in their school for a 
week, as well as providing accommodation during the whole stay. 
 
The trip was organized by Jon and Anisa Wright who have been working with the DEO on 
secondment from Brot für die Welt.  
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In August 2018, before the semester began, the teachers were invited to share their experiences 
with their colleagues in DAK and SoH. Mr Ahmad Abukhalil shared with his colleagues at the SoH 
for over an hour and was even requested by some teachers and the Principal to give another 
session! The date of the second session is tbc.  The six Teachers from DAKS all shared their 
learnings with their colleagues at DAKS in a 2-hour training session on Saturday 3rd November. 
 
The seven teachers are expected to continue to share their learnings with their colleagues through 
actual video real class demonstrations over the course of SY2018/2019. 

 

p. CPD - Continuing Professional Development: 
 
There are two parts to the CPD project as currently it was designed last year in 2017-18 

● the subject coordinator tracking sheets and 

● the individual goal-setting forms. 

The design of the CPD hasn’t been updated in 2018-19. Perhaps there were assumptions that it 
would ‘simply continue’. That assumption is proving to be quite far from reality. The CPD (as 
designed) has been poorly supported and implemented this year. Certainly, there have been more 
limited resources in the DEO to pay attention to this project and as such, it hasn’t been followed up 
at all as when it was introduced last year. Arguably, the CPD as designed was too ambitious last 
year and it was very time-intensive to follow up and manage it. 
 
At DAKS and at ELS the CPD has been streamlined. Teachers are observing each other more or 
less systematically. Observation forms are being used sometimes at DAKS, not at ELS. At DAKS 
there is a positive attitude towards peer observation and observation in general. There is no 
requirement for the Principal to manage the peer observations, only to know that observations are 
happening. The Principal at ELS does follow up with observations within department and there is a 
much more negative attitude towards observation, something like ‘there is a problem to fix’, rather 
than a broader attitude of ‘everyone is here to learn’. This challenge, mainly at ELS, will be further 
pursued by the DE in the following weeks.  
 

X. Update on the LWF Vocational Training Program (VTP) 

Localization 
In order for any progress to take place regarding the localization process of the LWF/VTP 

program, the ELCJHL administration needs to have the pre-prepared table including the names of 

the current VTP funders completed by these partners, showing that they will continue their 

financial support of the VTP when the localization actually takes place.  This table has not been 

concluded, however, Bishop Azar promised to pursue the matter as soon as possible.  Once this 

table and the assurances by the current VTP partners are confirmed, the next step will be to 

pursue the issue of transferring the registration from the LWF name into the ELCJHL name.  

 

These two conditions are two of the four remaining conditions that the ELCJHL must satisfy in 

order to proceed with the localization process.  The original conditions were 11, out of which seven 

had already been satisfied (refer to the last two DE reports to ELEB for details). 

 

Once again, Bishop Azar reiterates that the ELCJHL remains fully committed to the localization. 

The LWF also confirms its commitment to the localization once all 11 conditions have been met.  

 

 As another reminder, it was agreed that the Bishop will attend part of the December 3, 2018 
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VTAB meeting to discuss the matter face to face with the VTAB prior to taking the next step.  

 

XI. Update on the ELCJHL-BMW New ELEB Constitution  
Further to the latest developments regarding the new ELEB constitution and BMW’s request to 

introduce few amendments so that the new constitution may also apply to TK, the ELCJHL 

received these proposed amendments from BMW on August the 15th, 2018.  The DE compared 

the new modified draft with the original one by going through every item in the original new 

constitution and the BMW-modified version and marked all of BMW’s proposed amendments in 

colors for ELEB’s convenience. 

 

Appendix IXa and Appendix IXb respectively include the original new ELEB constitution and the 

BMW-modified version called by BMW JELEB. 

 

The JELEB will be reviewed and discussed under item 11 on the ELEB agenda. Once the JELEB 

is finally approved by ELCJHL and BMW, the MoUs between ELCJHL and BMW and between 

EEC and TK will be finalized for approval by ELCJHL and BMW (refer to previous two ELEB 

reports). 

 

XII. The ELCJHL 2019 Educational Work Budget  

The ELCJHL 2019 Educational Work budget will be presented at ELEB by the ELCJHL Chief 

Finance Officer and will be emailed separately once he completes it.  It will be included as 

Appendix X.    

XIII. The 2018 Injaz Results  

Appendix XI shows various tabular results and graphical representations of the 2018 Injaz Exam, 

including a comparison of average grades for each subject, the average grade for all subjects  and 

much more. It also shows the trend of results between 2009 and 2018. 

Looking at slide 22 for the Humanities Stream, the trend shows that for the four Lutheran schools, 

the graphs range from a minimum average grade for all subjects of 66% to a maximum average 

grade of 98%, with a mean above 80%.  Looking at slide 25 for the Science Stream, the graphs 

range from a minimum average grade for all subjects of 66% to a maximum average grade of 

94%, with a mean again above 80%.  In general, SoH has the highest scores on average 

according to the graphs. 

On the national level, all the Lutheran schools’ performance is exemplary with a very high success 

rate (no failing grades in any subject) and the success rate as well as the average grades are way 

above the national average. Regardless, and despite the fact that the Injaz results are very 

reflective of the schools in our community, they do not really reflect the student’s true abilities and 

skills, since the Injaz Exams still rely to a great extent on route learning. 

 

XIV. Organizational and Statistical Data for SY2018/2019 

 Appendix XIIa and Appendix XIIb show respectively the organizational list and statistical data of 

the schools and educational programs. The challenge to maintain a high percentage of Christian 

students continues to heighten under the prevailing conditions. While we continue to aim for a 1:1 
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ratio of girls to boys, the several challenges mentioned in other reports to ELEB/ELSB make this 

very difficult but all in all, we now have on average among the four Lutheran schools 43% girls and 

37% Christians. Any slight increase in staffing at DAKS is attributed to the introduction of the 11th 

and 12th Humanities Streams in 2017/2018 and 2018/2019 respectively.  The extra income by 

having more students covers any additional expenses incurred by the additional staff. The rise in 

the staff numbers at SoH is attributed to the much larger new school facility requiring more support 

staff; it is also attributed to the new organization structurre within the school with its new buildings 

and the new admin staff succeeding the old administration. 

XV. Staff Appraisals vs Annual Salary Increments and/or Salary 

Raises 
All I can add here is that I am beginning to give up on this due to not getting any clear decision 

from ELEB regarding linking the staff performance with the annual salary increments and the 

periodic salary increases.  This will make the success of the Continued Professional Development 

(CPD) program much more challenging and in some cases virtually impossible!  I hope that there 

will be room to further discuss this concept with its pros and cons at a special ELEB meeting in the 

next two months or so with the help of ad hoc experts on the subject that may be invited by ELEB. 

XVI. The New Salary Scale Proposed 

I hope that this matter will not be postponed any further after all the hard work and diligent effort 

spent by the Salary Scale Committee, the ELCJHL Finance Department, the DEO and the expert 

assigned to assist in this this task by BMW.  Hopefully, after the issue of the PA’s New Social 

Security Law is resolved with regard to how it may affect the ELCJHL and TK, that the new salary 

scale proposal be finalized and gradually applied as recommended by the salary scale committee. 

XVII. Ministry of Education Escalating Interferences 

Further to what was reported and discussed at the last ELEB and COCOP in the Spring of 2018 

regarding the unacceptable interferences over the past three years by the PA MoEHE, we have 

collected and compiled feedback from the four Lutheran schools on the subject as recommended 

by ELEB and COCOP.  Appendix XIII is a summary of what the Lutheran schools provided. 

Since the League of Private Christian Schools (LoPCS) under its relatively new leadership has 

proven incapable of confronting and dealing with this challenge effectively, we believe that the next 

step should be to ask our partners to intervene via their governments. These governments provide 

substantial financial and other forms of support to the PA and the MoEHE and could play a 

significant role in resolving this challenge. 

We have contemplated pressuring the heads of the local Churches to unite and take action in this 

regard.  However, the facts on the ground indicate to us that this may never happen.  

 

XVIII. The Revised Bloom Taxonomy (RBT) 

In the school year 2018/2019 the DEO intends to implement a substantial staff development 
project based on the educational philosophy of Bloom's Taxonomy of thinking skills. Bloom's 
Taxonomy is an invaluable methodology for extending thinking skills and it relates directly to one 
of our most important core values, namely that of delivering high quality holistic education for our 
Palestinian community. 
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Professor Benjamin Bloom first published the taxonomy in 1956 after a series of professional 
conferences on educational objectives. It was reviewed and revised in 2001 and then republished, 
now called the Revised Bloom's Taxonomy (RBT). Since 2001 the RBT has been a core element 
in the education of modern educators at teacher training colleges around the world. 
 
The six levels of cognitive capacities are: 
 
Know 
Understand 
Apply 
Analyze 
Evaluate 
Create 
 
It may be tempting to imagine that higher-order skills are better than lower-order skills, but in fact it 
is probably more useful to think of the different levels as different modes of possibility. It is 
certainly important to know facts and information (1). And it is well known by experience and also 
research that people who know a lot tend also to be able to learn more easily. What is the value in 
learning about thinking skills? 
 
Knowledge in the modern age is cheap. We can learn almost any fact within a few seconds by 
searching the internet. It is far more important in the modern world to know what to do with 
information even how to create new information. A great way to extend thinking is to ask 
questions.  
 
During this project in 2018-19 a highly qualified trainer will develop all ELCJHL teachers in the 
knowledge, use and application of RBT. In addition, for future sustainability, this person will qualify 
a select group of ELCJHL staff as trainers in RBT. We expect all teachers to be equipped to apply 
RBT effectively with their students. We expect the select group of staff to be able to train peers on 
the application and implementation of RBT. 
 
All teachers of the three schools (around 110 in total) will attend initial theoretical background 
workshops, each in their own school. The second phase is to train the select group to become 
trainers themselves. Throughout the whole process, teachers will have the opportunity for 
development, coaching and feedback from the expert in practical applications of the RBT in their 
teaching so that students' learning outcomes are improved. 
 
We aim to provide high quality pedagogy for our teachers and high-quality education for our 
students. We also hope the newly trained trainers will be an invigorating resource both for the 
ELCJHL schools and neighboring Palestinian schools. 
 
The process of advertising for the expert(s), preparing the ToRs and program description, short 
listing applicants, interviewing candidates and vetting them was completed in late October 2018. 
Soon, the candidate already selected by the interviews committee will be contacted and the 
proposed training and coaching plan will commence. The DE has already secured the funding for 
this long-term project. 

XIX. SWOT Analysis 

In SY2018/2019, the DEO will conduct a structured SWOT analysis of the ELCJHL schools.  We 
will begin with the KG in each school and then repeat the SWOT for the rest of the school.  All 
constituencies will be represented when performing the SWOT analysis.  Based on the outcomes 
of the SWOT analysis, action plans will be developed in order to further develop and improve our 
work. 
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The SWOT analysis for the SoH KG was already conducted in August 2018 and the resulting 
action plan should be completed soon by the SoH KG Staff and Administration in consultation with 
the DE. 
 

XX. Critical & Pressing Issue 

In my report to the ELEB last time I wrote: 

“I would like to expresses great concern, shared strongly by my colleagues at the office about the 

sustainability of the Director of Education's Office. We see the DEO as a vital leading, co-

coordinating, organizing, context-driving office which exists to facilitate the success, continued 

development and accountability of the ELCJHL group of schools and educational programs. The 

DEO provides leadership and direction, connections, funding, advice and accountability.  We 

regularly work substantial overtime on a voluntary basis. This bottleneck in the workload a) isn't 

sustainable and b) tends to make each school operate individually rather than as a group.  We 

strongly would recommend recruiting two well qualified local people to start training in that role 

from August 2018. This becomes even more critical with BftW-sponsored Ms. Wright concluding 

her work contract with the DEO in April 2018 and Mr. Wright in November 2018.” 

Jon Wright will conclude his contract on the 10th of November 2018 leaving me with Salameh 

Bishara only two in the DEO. Furthermore, When Georgette Rabadi was moved from the DEO to 

head the ELS in Beit Sahour three years ago, she was never replaced thus compounding the 

problem. 

The DEO’s work should in reality be restricted to educational development, hence named the 

Director of Education Office.  The fact is that the DEO is also doing liaison work, fund-raising, 

reporting to funders, acting as a Human Resource Office and much more.  Without an ELCJHL HR 

and Fund-Raising departments to deal with related issues and work, the sustainability of the DEO 

work becomes even more questionable. 

What will the ELEB and the ELCJHL do about this? Action is needed if our schools and 

educational programs are to continue developing towards becoming leaders in pedagogy and 

educational development now and in the future. Without the adequate resources to plan, oversee, 

monitor, coach and evaluate the work of our educational ministries, the DEO work will not be 

sustained and our educational ministries will not develop and meet new challenges. 

 

XXI. Appendices (I-XIII) 
-Appendix I-Schools Fees 2012 - 2019 

- Appendix II-Main EEC Activities MAY-OCT 2018 

- Appendix IIIa-Important Staff In-Service Training & Worshops SY2018-2019 to Date 

- Appendix IIIb-Special Meetings & Workshops & Events-August to October 2018 

- Appendix IV-Exchange Twinning Sponsorship Programs  International Conferences 

Update SY2018-2019 to Date 

- Appendix V-SE Program Report-Dr Daboul SY17-18 

- Appendix VI-Math Olympiad results-2018 

- Appendix VII-listing of volunteers-YAGMs-Expatriates SY2018-2019 

- Appendix VIII-BfP Report Fall 2018 
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- Appendix IXa-New ELEB & Related Committees Proposal - May 23 2017-CH-English 

7th Draft 

- Appendix IXb-JELEB Constitution draft np Aug 2018 clear cut-ch Oct 2018-color 

-Appendix X-ELCJHL Educational Budget 2019-proposed 

- Appendix XI-Injaz Result 2018 

- Appendix XIIa-Organizational List 2018-2019  

- Appendix XIIb-Statistical Data 2018-2019 

- Appendix XIII-MoEHE Challenges for ELCJHL schools compiled 

******************************************************************************* 

KEY: 

ELCJHL-Evangelical Lutheran Church in Jordan and the Holy Land 

ELEB-Evangelical Lutheran Educational Board (previously ELSB-Evangelical Lutheran School Board) 

JELEB-Joint Evangelical Lutheran Educational Board 

BMW-Berlin Mission Work 

BfdW-Bread for the World 

ZMOU-Evangelical Lutheran Church in Northern Germany/Centre for Global Ministries and Ecumenical 

Relations 

FELM-Finish Evangelical Lutheran Mission 

ELCA-Evangelical Lutheran Church in America 

ELCIC-Evangelical Lutheran Church in Canada 

CLWR-Canadian Lutheran World Relief 

LWF-Lutheran World federation 

VTAB-Vocational Training Advisory Board 

DE-Director of Education 

DEO-Director of Education's Office 

SE-Special Education 

SC-Social Councilor 

PA-Palestinian Authority 

MoEHE-Ministry of Education and Higher Education 

EU-European Union 

MO-Math Olympiads 

MNAP-Mahaba Nursery And Preschool 

EEC-Environmental Education Center 

SoH- School of Hope in Ramallah 

DAKS-Dar Al Kalima School in Bethlehem 

ELS-Evangelacal Lutheran School in Beit Sahour 

TK-Talitha Kumi School in Beit Jala 

VEA-Vocational Education & Art Program 

KADF-Kuwaiti Arab Development Fund 
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LWG-Localization Working Group 

SY-School Year 

PCS-Private Christian Schools 

LoPCS-League of Private Christian Schools 

PMP- Pontifical Mission for Palestine  

OP-Opportunity Palestine 

MUN-Model United Nations 

LUTHMUN-Lutheran MUN 

CP-Complimentary Program 

G-Grade/Class 

RBT-Revised Bloom’s Taxonomy 

   

 

 

 

 

 

 

 

 

  

                        

 


